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Trustees’ Report

The Trustees are pleased to present thair annuzal report together with the Financial Statements for the year ended
31 March 2019, which are also prepared to meet the requirements for a Directors’ Report and Accounts for

Companies Act purposes.

The financial statements have been prepared in accordance with the Charities Act 2011, the Companies Act 2008,
the Memorandum and Articles of Association and Statement of Recommended Practice: Accounting and Reporting
by Charitles preparing their accounts in accordance with the Financial Reporting Standard applicable in the UX and
Republic of Ireland [FRS 102) (Charities SORP {FR5102}) and the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS102).
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Who we are

Thames Hospice is the local charity supporting peogle living with life limiting illness in East Berkshire and
South Buckinghamshire.

A holistic approach
We provide expert nursing and medical care, with emotional and practical support for adults who have
ilinesses from which they are not expected to recover. We also offer a wide range of therapies to SUpport our

patients’ physical, psychological, social and spiritual needs. Our care and support extends to family, friends
and carers.

Always here
Cur vital services are free of charge for all those who access them, and are available wherever they are

needed: in our Hospice and our Day Therapies Unit both at Pine Lodge and in our patients’ own homes, 365
days a year.

Expert care

Qur highly gqualified and tralned teams of nurses, doctors, consultants, therapists, healthcare assistants and
ceunsellors, provide expert cinical and complementary care to our patients.

Our services are free to those who need them

All our services are free to our patients and their families, friends and carers. We are grateful for the generous
support of our fundraisers and doners who help us to generate around 70% of the income we need to run our
Hospice,
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Our Vision
Cuality of life to the end of life for everyone

Qur Mission

To provide and support the best palliative and end of life care to our community, giving dignity and

Compassion

Excellence

Collaboration

Integrity

Respect

Ambition

Commitment

comfort to those facing life limiting ilinesses.

Our Values

We treat everyone with kindness and compassion, providing a secure and caring
environment.

We are committed to delivering and demonstrating excelience and quality in everything we
da.

We recognise the best guality of care is achieved when we wark as a team, leveraging the
skills 2nd experience of individuals as well as our healthcare and community partnars.

Wa always act with integrity and strive to demonstrate the highest ethical standards of
behaviour,

We believe in treating everyene with dignity and respact.

Dur desire and determination to succesd in meeting the growing needs of our kocal
COMMURnty.

We are dedicated to providing the best palllative and end of iife care to all who need us now
and in the future,
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Iintroduction by our Chief Executive and Chair of Trustees

Debbis Raven i . Jonathan Jones
Chief Executive Chair of Trustees

On behalf of all our staff, volunteers, the Senior Management Team and the Board, we'ra deliphted to
intraduce this yvear's annual report.

Firstly, we'd like to say a huge thank you to all pur staff and volunteers for all their Rard work over the year
and of course our supporters and donors for their UNWAVETIng commitment. We rely on our community for
over 50% of our income and are therefare incredibly grateful for every penny our supparters denate or
spend in one of our stores.

It has been a momentous year for us as we started to build our new Thames Hospice in January. Building
works are progressing incredibly well and we are an schedule to have a new home in summer 2020. Our new
Hospice is so desperately needed in the community as demand for our services grows daily and we in turn,
need to increase our capacity to keep pace.

We are extremely grateful to past donors who have made the new hospice possible, enabling us to
contribute £12m from our reserves but, we do have to raise a further £6m. So far we have £3.7m pledged
but, we have a long way to go so our focus for 2019/20 is very much on our capital appeal which will enable
us to complete our building.

You will note from this report that we have had a successfisl 2018/19 as we have extended our care to more
pecple. Itis imperative that we continue to be able to maintain this for aur community and to do that we
need support now and into the future.

Thank you for reading this report; if you have any questions or would like to discuss any element of it further

please don't hesitate to contact Debble Raven {debbie raven@thameshospice. org.uk] or our Finance
Director, Ruth Bartholomew (ruth.bartholomew@thameshospice.org, uk)

Jonathan lones — Chair bCebbie Baven - CEQ
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Strategic Report

Why we are here
Our Five Year Strotegy, implemented in 2016/17 states our stralegic oims:

# To be the leaders of palliative and end of life care in our community, providing a patient centred,
seambess senvice focussed on guality and equity,

¢ To be the charity of cheice in owr local community, generating income and raising awareness to
deliver aur mission.

& Toensure the financial vizbility 2nd sustainability of the charity so that we can cantinue to deliver
QUIF MNESSI0N,

= Tolead the design and delivery of sustainable organisational resource planning to support our
mission.




THAMES HOSPICE
TRUASTEES" REPCRT
far the year ended 31 March 2019

Ensurimg aur work defivers ooy oirns

\We have refersed to the guidance containad in the Char ty Commission's geeral suidance on pualic berefit
when reviewing our air s and objectives and in panning aJr futuse activities. 1n pariicLlar, the trustees
consider how planned activities will cortribura to *he 3ims and abjecrives they Mava set_ We reviow: dur gims,
objectives ard 3ctivities throughout the year and at the and o7 each year, Qur aims and chjectives zre set oyt
in the strazegic Operating Plan, and progress is reparted th-ough the ref=eant schscommittess to the Board on
A quarterly hasis,

Thare reailar reviews Iz gk 81 the suctess of eazh actity and the benedits they bave brought te the Broup o
pEople we 2re Fere 1o hela, Taese reviews alse helo ue o ensurs that qur dims, phjectivas and actiatie
rerain foruged on oy stated purpese,

FPublic Bemefit

The trustees have com pliec with the duty .n che Charities Aot 201 I, tc have due resard to pJblic bencfit
gindence published by the Chariry Commission. Thames Hosaice axists <o the publtiz berofit for the
advancement of health and ta provide relief to t7ose in noed By reasen of il Bealth.

The charlty's objects and activities focus on the relie® of sickmess, in parsicular of E1osc pErsors suifesing from
carcerznd other lile-limiting Tliness and the suppart of carers, Families, frends and dependets durng and
afler such iilness, in such ways as the charity sees fir. 41l of these charitable acthities £elivar public bansfit,
ani Al servicas provided to patients and the r famikies are orovided free af zharge 2t the paink of delivery.

Dwer the 1350 two vears we have increased The services wa are ah e to pravide ta the public by sxp anding our
carwaunity team fincorparat’ng he previous Berihere Meaithea s Zoundaticn Trust community bear wha
were transferred to Lhé qospice Tnoaprl 2018 and laarch'ng oor rapid respense and 24 hour phene hns

387 [& These senvices have keen commissioned and fully funded by sur loca! East Berkshire Clicueal
Cornmiss’oning Groups (CC58). We have also exnanded aur lymphosderna therapy seraces with the aic of
additional funding from the C0Gs.

The: sxpansinn of sarvices enables us to orovide anccher feee| ol care to thosa in cur carmma ity wha nesd us.
Zecluding these fu.ly funded serdces, the WHS proe des us with farding for arnand 20% of sur patisnt -elated
Cos%5, e remaincer being met throwgh our Fundraising €nd Aetail azivities and cur investment income.

Refarrals are accepted from a variety of saurcwes and our servizes are 7'lacated accading wo clirical need. Czre
i% currently delivered in the following ways:

* 17 badded In Patieat Unit at Thames HRspice, Pire Lodge, Windsor.

2 DBay Therapy Uril fer ooth cutpatients and inpaTlents opefaling mwae days each waak at Pine Lodgn.
*  Phyziotherapy, acupaticnal theraoy and lvmphoederia treatmees

*  Z4/7 Helaline and Rapid Respanae team.

=  Commurity Palliative Cae [infoeporatirg Hospice at Home).

o Caunselling, psychalegical and spinrual guppan
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Impact stoterment

Given the dual challenges of an ageing population with increasingly complax conditions, the need for our
services has never been more acute, The level and range of the services we provide Is increasing every year.
It was with thiz in mind that we embarked on our plans for expansion and a move 1o aur new purpase built
hospice facility in Bray. Our new buildings will house a larger In Patient Unit, Day Therapies Unit, Treatment
roams, education centre and carer and family facilities as well as space for the back office and support
SEMVices,

¥, ad= .:_-J- 1
.\'\. T
Qur impact on the local community through the services we provide is unquestionable and we are looking
forward to being able to expand and provide them to mare peaple in need from gur new site in Bray. In

2019/20 we will launch the public phase of the capital appeal to help fund the new build and hope to engage
further local support from the community.

The impact and public benefit of Thames Hospice is clearly evident in the numbers of people we help at no
charge to the patients and the feedback we receive from both patients and their loved ones, During 2018,/19
we admitted 284 [2018: 329) patients to our inpatient unit which ran at our maximum target of 85% (2018:
E5%) this year; we provided 11,195 {2018: 2,131} hours of care in patients’ homes; attended 1,886 rapid
response team visits in the community (2018: 781} and delivered 9,198 [2018: & 270) sessions and
appointments for day therapies, counselliing and ather complermentary therapies to patients and their loved
anes.

The increase and improvement of these services is impacting the local community in a very posithee way and
the improsved funding of those services is securing this pasition and a sustainable future far the Hospice.
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Key achievements in 2018/19

This y2ar Thames Hospice santinued ta celiver exteptianal chinical sernces ta tha comni.nity maintairing the
high accupsrcy rate or qur 21 of the previaus year, We have expanded gur s&races .o the community.
prowviding 24 hour suppait far our patients and their temiiies. Meedbac has again been consistently positive
and eomphmentary, demonstrating our abilfty 1o deliver our gold sta-dard of care Tn challengiap
CircumsLlance s,

L1 ariarties for the wogr 2018/19 were based on ¥2ar Three ohjoctives in cur Fiva Year Stratemy as deta.lad
o1 Page 5.

Some of b rmain objectives and how we performed ame aoted belaarn

e Tocontinue teexpand ood mprove the services we provide 15 cur cemmumty including the new
services ntmdioed i 22277158 and £3 integrate the former Berksaira Haaltheare foundatian Trist
Communify Tears [E=FT) -nto Thamet Sospice.

e The farmer EHET team transferred sucoassfully w0 Thames: Sesoice i April 2013

7 The expanded hospize comounity team wenton 1o provide 11,195 1gars of care

during the yvear.

The ~apd respanse and 24 havr support Fne teere 2ttended L3586 v sits to aotionts,

answering many mmore £alls thar thak fron patients and carsres in need.

]

*  Tofonalete the tender pracass for the new nosploe build, agpaint cocntactors and start an site.
o The tander process for the new Bsspice buil was completad in 2018 anc we siznad
vur canstrugtion contract with andrgw Scott Limited in Decemaer 2018,
= The oyild gtarted cnosite on 7™ Jangary 2019 znd prograssed well in the first faw
ment#s of the year, in Ene wth programme gnd berofiting frocy good weather.

«  Towark onour ransition plans 1o the new hes dize buidings including wariforce planning, equinraant
FOCuWiTEme 178 and argoing plans for areas sucnas recyicling and envitcamant management.
= WWe continue to develgp aur plans for transtior; having stord an s 12 we are naw
able “o approximeake the timetable for this, This work will camtinue inta the qe=t
ficancial year.

« g plan the expansion of Qur educaticn degariment 1 provice services o Ihe wider community.
= We ngve begun cur rezearch and panring for the Edacation Centre nthe new
nosp.eg bnlding, which will provde special:stisaming ta caress, calleagues and

atbur beaith prolessiona s,

» Taimaterment all requirements of the General Data Potaction Regalations [GOFR) toming inta force
in MIay.
o The requicements of GOP3 wera pxamined and implerranted across the argaeisation
n zimne for che lauach. Ouor relatad precesses ard policies 2re reaularky revicwed.

* Talaunch the publc phass of cur capitalappesl 7o t9e new Tharmes Hospice.
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o With the new hospice build beginning in January 2019, we amended the launch of
the public phase of the capital appeal to September 2019,

= Tocontinue aur retail expansion programme to maximise income from this sourcs.
o We opened three new shops in the 2018/18 financdal year = a second shop in
Windsor to sit alongside the Vintage and Retro store, a shop in Bracknell in Princess
Square and & shop in Langhey in a site converted from the old MatWest bank.

*  To ensure that our finances are stable and well managed as we move into the build phasa of the new
haspice and expand cur services further,

@ The finance team continue to monitor our resources regularly through a system of
review and planning that includes management accounts, forecasts and budgets.

o We are also monitoring our cashflow weekly to ensure that funds are available ta
meet aur contractor commitments as they progress with the new build.

= We have been working on securing 3 purchaser for Pine Lodge and short term third
party funding for the payment of contractor costs until these funds are available
once we have moved.

Thank you

Wi are deeply indebted to ali of cur donors and supporters, without whom we could not continue providing
the services we do.

During 201819 we launched the initial private phase of our capital appeal. Through both the private and
public phases of the appeal, we hope to raise £6 million of the £22 million it will cost us to build the new
Thames Hospice; the remainder coming from our reserves and sale of our Pina Lodge site.




THAMES HOSPICE
TRUSTEES" REPORT
for the year ended 31 March 2019

Key objectives for 2019/2¢

We are now Nty Yead Feur of aur Five Yea- Stategy {2016 16 20210, A in arevious vaars we have comipiled an
Dperating Plan for tFe commng year. Each departrent zets out obectives 2nd tarpels tu achiawve daring 1hi
vear which slign with the zgreed Steategy. This Plan is reviewad quarterly by the relevant trustee commities
and by Lhe 3oard. In the corming year we will s2e the new haspiee building in 5ray progressing aag wil be
irvesting rmuch firme in preparing aur s7a ane senises fir tha transition. 30me Xy targers and chaflenges “ar
the conming vear. in hne w =h the four sirateg © aims on page 5 a0

*  Tocontiowe taintegrate 2pd cnbance community services ang ook ab new ways af working wnich wil
benefit our patients, their 2a*2rsand fam les,

*  Tameniter 1be new hospot build to ensure quality is maintained and the orogramme adhered to.

*  Taomranage the financial aspeces af the new 5004, padticulasy in relatio o cash ma nAEeMmert,, the
draveduwn of c2pital fram suricvestonent parsfoliz and the secaring of short term Uhird party funding
reqaired ungil the proceacs af the Pine Lodee sdle are availaale.

= Towark on our ransiticn plans for the new haspice buldings, including recruit ment as requered,
invpiving all teams and diseiplines acress the organisation to plas the move &5 effertrve.y and
eflicantly 35 possible.

= Tocontirue 19 reaearch and pian gar education nd training effering to the wider cammurity a5 we
lock to utilize the new tducation Centre at Gray.

#  Tolaunch the publc phase o cur rzpizal appeal for tha new Thames Hospice.

* o cant.nue weork an the sustainability of the hospice, reviewing and olanning ircama geaeration tram
all sources — our CCGs, fundrassing ane retail.

* Tacontinue our retail expansior arogramme, apeming e few shops o the year.

Associgted risn

e dentity and imaaitor risk through eur risk managemr ent process (see paze 21). Qur anhuzl settnz of
cEjectivas and cperating plan inform the process enablicg us 1o identify she majar rsks aesociated with our
curent and futare work progriomme. The risks assocared with foifilment of A strategic ob ecrives aro
revewst quartery by cath committee and full Board as necessary

Fhe above key targpets and opporun ties alk carry asseLiated risks, the most stprificart of which are:

*  Buiding our new haspice is an extraardinary project than Seings with it many opprrtunitics and
car*espending risks, Theow arc repusational risks relating o ToYing sike Fom a lcalion spesal to
mary; therg are financizl risks inherent in the capital build budpes iself, the capital appeal ta rE0T 2rd
alse te future sustainability of the charity, tmere ara very feal practical risks 255003 0ec with 1he
project programeig 96 trangition fram ane hespiee to ancther. Same afthe key miligation strategies
Are:

o Thene is 8 comprehenzive 2lan 19 manage the mave fram Pine Lodge to the new hnspice in
Bray irvoly' ng communicat:ans, public relations and aus Patie1t and Farmily Services tearn who
Are beesl placed bo BRsUmE We Ore gonsit e to the feelings of the eommuonity and past service
Heers

iz The capital build reg-aires uie ol capital sppeal donaglons, funds drawn down from cur
mvostrrant poofalie and short bterm third party fusding beinz secured to cover cosss untl Pire

10
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[a]

Lodpe is sold. Tha cashilow s reviawed weekly and we are managing the cash requiremer.ts
clossly in serms of whick sawsce ot tuncs wed g Sch manth [ gy con b acTor ineaiees and
ragnizoring rema:nicg balacces.

W'e arg keep.ng our futirs sustainability under review wLing aur ten vear financial plans which
arz upcated and fevicwed regularly Botk by ST ard Trustees.

Trarsition alans tar the mowving of all sefnces ) Bray are being warked on oy all teams o
ersure the prasncal arrangemerts invove evaryone and they are being co-ordinated atak'T
lanyel.

= any expensian af ar chanes to sarvices bring aspartarities for the Shantr W provid e aur Serices w
mare aeapie in need and -0 enhance the cere that they receswve. There are pateatial finarciad ok of
Qe SLARCITME OLF current and Fusurg resounces assoc ated with this, there are risks assaciabed wilh
recruizment o stoff to dolves the services requered; we muost cons'der reputational rick aszocated
were we te dllow sur stendard oF 8 e 10 fall Cue o over expanslor ar magar changes. Mitigation af
Fhese rigks:

T

Maw service requirernents and chanpes 1o eaisl ng services are carefully costed and reviewed
by SMT weth regard to staffirg and zapacity at all levels.

Diakcaue with cor CCGS 15 coatirudas and sransprrent, Relping us to ensurs that we are
providicg exactly what is needed o140 apreed cost,

s« We receive zbout 303 of sur incame from NHS gracts ang contracks, excluding Mally corremissiowed
ervices, 5o are meliaes apen aur fund@ising and retail ackivties to bridge the gap. Our resu'ting
iU e Bt b o gLy carry maltiale sks, for example

L

Cr

Ciur vetai’ espansion rehes heavily on cur ability to recruit bath staff anc wolunteers to werk in
cur sops and thus has beeaa chillenge nmgay areas 1t alse rehes on the sites that hecamne
avarilabale which ari never Zerlam and e iacreasing rert trend affects cor aflor dabeitity of
s0me shes. W'e have avolinteer recruitment campaign in place and 21m 24 secure the best
sipes for us at sfardab & rents but the gensral U4 retail market trend reqnaine a challenae.
Qur fund-aising tegm are fooussed on the joint challenge n the coming year of meating the
capital appeal tasgecs a% Wwell as their annual reveaue targets, Additienal staff hawve becn
brcusht im to help marnage the extra work and commanications ta potential dgnar= ensuring
that the mowve 1o tEe new hespica i anintegral theead, encauraging tham o donate ta batk
the capital and revc nuc ince e St eams,

Financial Review

Review of the pear 2015719

e hawe 8ad 3 7cod perosmance Tt e wekn regar o oar fingecial pes:Tion, Wit 2 surpus on [ng gene
fund of £448k | 2018 surplas £580%]. We have rade 2n overall sarplas oo tha 50FA (Statemert el Findncisl
Actvities, see page 29[ m the yea- of £1,952k (3013 £3a6kbinslusding reccricted fund mcome to aur tapitzl
appeai for the new nospice of £1,504k {2018: £257k). Below we look a0 each 5078 118 ane review The resus,

11
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Roising Funds: Donations ond Legacies

We are, as always indebted 1o our generows donors and supparters for their continued commitment ta the
haspice. Without them, we simply could not continue to provide our care, at no cost to our patients and their
loved ones need.

This year, donations and legacies income increased to £4,851k fram £3,818k. A reduction in the general fund
legacies was compensated for by the receipt of a substantial amount of income totalling £1,504k (2018
£257k] towards qur capital appeal target of £6million. At this stage we are still in the private phase of the
appeal only; we are planning to [aunch the public phase in September 2019,

The total legacy income at £1,812k was similar to last year although split this year between the capital appeal
(£420k] and revenue funding (£1,382k], Last year the legacy income which was all credited to revenue funding
was £1,746k

Raising Funds: Charitoble Activities

Qur charitable activities income rose from £2,400k to £3 487k in the vear 2018/19: the income is received
largely from the East Berkshire COGs. Our core grant from the COGs increased this year to cover the costs of
the Community Tearmn who came over to Thames Hospice from BHFT. This service accounts for E850k of the
increase in grant funding. In addition to this they pay Continuing Health payments to us for longer stay
patients; the increase during the year from £210k to £316k related to one particular patient.

Raising Funds: Other Troding Activities
This category of income rose this year by £146k to £2,432k (2018: £2,286k). From a fundraising point of view

thiz was largely due to the lottery which brought im £222k versus last vear's total of £174k. The increass in
lottery players is the reasan for this.
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The retzil division improved again on last year's performance for sales of donated and new goods —in total
they brought in £2,034k this year versus £1 900k in 2017/18. This increase was due to the opening of new
stores in Windsor, Bracknell and Langley alongside the effect of 2 full year of the new store openings in
2017/18. Despite difficult conditions on the High Street, the performance was steady.

Raising Funds: investment ang Other income

Investrment Income was slightly down on lastyear at E482k (2018: E491k). Qur investments continued to
generate a healthy income in the vear but we are expecting 2 fall next year as we use a substantial proportion
of our investrment portfolio te fund the new build.

COther income was 63k versus last year's £97k. This year reflects lower receipts from insurance income
relating to care being provided 1o mesotheliomna patients.

Expenditure: Raising Funds
Direct costs of raising funds have increased to £3,600k this year (2018: £3,130k). This is due to several factors
including the costs of running our capital appeal which are being met out of general funds, increased costs of

lottery canvassing to sign up new players and the effect of the new shops on the retail costs. All of thase are
viewed as positive investments given the increase in income they are all generating for the hospice.

13
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Cxnopditure: Charrghle Avtantios

Direct costs of charitable act'~ites have r sen by £3 163k to £4, 448k this year (2018 £3,323%1, The ma'crity of
this increase s due 1o the transfer of ths RHET Community Taam te tee hospice. The rema.ndar ralates 1o
additignal Zlinical staff requirements needed ta meet the continued increase in temand S au: services by
QUTLO MMM ity

Expanditure: Contrial Sprwices Suopor Cosis

Our certral sugpstt tasts were well cortroiled with only sma’l increases as oss rost departmants, the largast
Being in Human Rescuries a5 we ircreasad cagacly 1o mznage tha incresss ir staff rumbers 2hd respengded
£ 3 change in testng and vaccination repulalicns. The total for the vear was £1, 742K {2018 £, 645k].

~he allocatern of tentral services eosts was 45% to faising Funds and 55% to Charitable Arbvities [01&; A5
and 31% respactively). The appartionment of contral senoes costs this yBar onck gain reflects the ingreased
proportiorats spend an patient services with, the increass e survices provided,

Invastment Joirs and' losses:

Despite vanable parfarmance manth o moenth, o investrreents seded the finamcal year having galned us
£393k {2015 loss of £82k]. Investmant mandgoiment fees remained slwady and in l:ne with Bsl vear at €47k
{2018 £k},

The Eoionge Ahpel

rrerz are bwo subskartial chaages ir the baignce shees aver lass year's figures. One s the craditar balance,
The increase is due to 3 contracter imepize 2eing 4.e in April that had been baged in Warch: these zra
monzhily Charges relating 2 the new build. Tiked assots have risen due to the capilalisatian of fass and otker
Conlz asEpciatad with the -ew build and by the firsk three inveices Mor the actual build costs after we startec
o Site an Januery 2019 and which are disclosed in Note 13 as Assets Under Conskiuclion,

Regprwees

At the vear £ad the (alal lunds in the grouo seaoe 3E522 940k (2008 £50,996kY 04 this, restristad furnds
tatalee’ ES02K [231E: 2310k, designated funds £12 000k 12008 E10,605K) and s=reral Fards CLGL445K (2018:
ENLO73k). The fundsare analysed further in hotes 18 and 19 to the accounts 2rd oLt Baserees Policy
duatailed below

Reserves paficy

Ik greler bz roaingin aur level of service to pur patiants ard the rlaved ores, our 30 s £9 achieed Su40Aa BIe
funding for Thamas Fospice and to ensare that ous reserves give srfficient resiliance to ollowr far fFfuctuations
niancome, It is recuenised by the tewstees thal L charity may genarate 2 surplus ar deficil in any one vear
depending cn the unpredictab.c nazurz of some Tumling streams 31 genaral econamic condiciens The
Trustees have tharefore detertrlned to maintain a reserve pasition thal would enable the charizy to Concinue
Gperdlicns during cefiot vears, and in surplus years, invest deditional funds garersted @0 oLy pvesl et
prtfalia.
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The charity dersrmings ks future reserve rece inemenly by producieg ten year projections of income and
axpenditg g and raviewing the charity risk regiates an g cuariarly besie 2nd whenaver a charge :n cpbrations
might necessitale, The trostees have decided pa sot thie leve. of resaries by revigwing these arcjections and
AnaUrirg tnat ary gotential def.oit years wauld be covered by cur Free resorves, Froe rescreas are defined as
avr tokal reserve ret ot restricted funds, fided assats and any reserves designated far specific purpeses by the
trustoes. Surplus reserves penerated are set as.de far fotuse projests of @ caaital o revenug nature. Such
designations For futu e projects are agresd oy the Boerd prior to the finaneial yoar eng 35 reauiced by the
Chanties Staterment of Recammend ed Practicr.

Tke reserves policy 18 reviewed aargally by the Finance end Investmenit Commitkee and any relem rmEndation;
for chamee presented to the Baard for appraval  “ne Camenttes will ravigw the suFiiciency of frue resarse al
cach year endg.

The trustees have reviowod the aohoy on place To- 20°A19 ard heve dezeminad zhatit s fit fur purpose and
shat resarves are adequate in acoonGa e with the arovisions of ctha policy. The large designation relatesto
the praject to husld tne new hospice ard expand the seooees § provices; hitially £20 million, the fuad was
mereased ir 20T by designating che net funds received from the surrender of vur Astol property, This
wear wi have increased e a o nt (2 €55 mi'on i line with the pledge to commit that amaunt to the capital
quild. The ten year Fnancial orejecions fo: (e char ey, including the planned aspansicon and ness buaild due to
cotepless in %020, show that we would nzed ta enscre we keea approximately B3 miliion ina feee reseces 10
cover potential annual defic iz caused by incorre Fusuaticn. This zmount would #nsare the sustainability of
the charity as long As There are no mzjor material varignees w0 the foreca st expend e o7 Changes b our
maar incorme siregoms, The reserves may be classified as fllows:

Em
Fixed assets 7.
Cuesignubed reserve Tar capilz] projest 12.0
RoStriclon fosnrets 0.5
Free réserycs _aD
Tatal reserias 219

Thz free meseree currertly sits Do,ow the Targer of ES eaillion due 2 the cwcvement of the addittonal E1.4
raillian ieo the d=sizneted rezarve. The trostess nave aporeved this acs it is within an acceptable mng= ot the
target and hape toingrezse the regerve over the oming years 2o bEring 1 sack up to the desired leveal,

Aall ircome Teceived into e capita” appedl is 1ing fenced in bne restricted rezseries to be used exclusivelr on
the rew boild.

Ioveg et palicy

Whe have conlinued b use Irvestee Wealth & Investment limited a5 our investment manager throughous the
financial vear, remunerated oy a managemant fea. [nvestec activaly maraga our oortfaliz in ling with the
e stme st alicy 22t by the crustees and report hack 1o the Board cn sh2 performanre of Sha portdialio an &
nuartzely baszis. During the year we have relaiced Uhe conservakive appredch 0 cur investment holdirgs
kaowing we ware appimachisg the time when signifrant sums would be requirec to help fund the new
hosoice buld progamme.
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Invester have been assist ng s with the plann.ng for tFis and maving franches of the partalig into less
volatile secarities, ensurirg thal tush is 2va'lable when regdired during the butld. (uring the buile periac, we
have suspended tae normal pel'ny cinstrairss 1o enable nvestec ta move gy fusds more eagily and this
manifests itselin 2 mare mode-are st of asset zllazatinn ranges,

Iain pordfolio

A2 21 Merch 2019 the policy, 1emporary revised policy, benchmark aac actual zwset allocation stood at:

Pa'icy Revizpr Berchmars aesual
e paranys
poficy

Fixe:d [mkEresk 25-45%, 20-A0 a4 A2.9%
LK Equities 30- 505 1 2-40% 40% 23.3%
Creersess Equities E-15% } 10% 17,55
Properby 2.3% C-15% B 5. 7%
Infrast-ucturs r1-2% s Ry 9% 4.7%
Cash 0-20% 0-303 % 22 3%

The tota. returm performance tar the 2018719 vear was € 335 higher than tne benchmark of §,5% for this year
#nd higher than the previous yeae when the returmn was “ust 3.7%  7his result reflects @ year of some volatilizg
e the markets but whick despite <hig, rebgunded i the first guarter of the 2019 calandar yegr.

The rediised and vnrealised ga7ns on aus inveatmenls in bae yoar totzlled £393k (2318 lass of CEBR!
Irvestrent incore e fiell sligktly during vthe vearto 452K (2016 £451k] which we consider to ba with'n

red sonab.e vanation. The caming drawdown periad af the new build will see gur income drop considerably
until we cam bapin b2 reinyest after the build is complete.

Eorid porticlio:

The bood portfolic M is restrickec to tixed interes; and cash as ity purpose is B provide stable cosh baged
Foanets freme which we c=n drew dowr. at skort natice, This fund will be esed cp duricg the build and its use
revigwet gftarthis poriod. A5 wikh the ma.n portfalio, the policw restrictions Fave besn tempacarity

guspetded ta o9aafe Investes to prowde tunds Jor the buld.

L1 31 Morch 2012 the paboy, berchmar<end actuzl aszet allagatian skand 2%

Folicy Benchmzrk ita (TE]
Fixed IriLeresl BO-30% a2 A
Casn ll BV L 10134 244

Review of Thomes Hospice Retoif Limited

Thamzs Erspice Reraid Lim wed is a who'ly owned trading subsiciary of “Thames Hospice.

During the financizl year, the corpany azled as agenl For the so'e of domated eocds made under the ERRC
gif:aid scherre and a variety of new gaads were alss sold tFraugh the company. Sales of our new’y expanded

rarga af purchased goods have footinued kS grow providing the charity with acditiznal income.
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Tne compary's fasLlts o the 2013/19 financial vear show £ prodt of E21K and an equivalart gl aided
distribution made toc Thames Hospice for the vear [2013:2 £5k). The directors are comfortzble that the Retai
Compary 5 a Zoing concern and the directors will seep Jrder review the sales and marging generated by the
ngw goods end stock cranagament 25 Transd JHan v umes Iriease,

Structure, Fovernance & management

Group Structure

The Charity is o tornpacy lirited 2y guarsntee, incorporated in Ergland and wates (oo pany nurre ber
5215861] ad 4 charity registered in England and Wales |chardy number; 1109EUE], In 2005 the Charty sher
known 25 Thames Hospicecere was formed fallawmng che merger of Thames Valley Hosgice and the Faul Bevan
faanser Fourderion, The serped eharity rebrendsd to become Thames Hasgics in 2003 with the change of
narne approved by Comparigs House ir 3eptamber of that vear.

The Charily aperates under a Memorand . m and artgles amendments oo which we e aparcved by the
trustess on 4 September 074, Subsequent mMiter 3 rendments have been zpproved by the Boerd Char and 2
fult governance review wl bie efleried in 2015,

Thomes Hoespice Retail Limited

The issued skare capita’” of this company is held by the charity. Th™s compeny is used t3 process saes of new
gands sald thraugh the charily™s reweiloutlets anc to receive commission on gift sided goods doated o the
Chinily {or rssale through the charite's ratail ouclets,

Thomres Valley Hodpioe ornd Powl Bevan Conrcer foundation

These chartias remgin as “shall” chacibies inorder that they may still lagslly recaive legacies and other general
donatians, The trusrees of boks shedl charties nave reszleed to make a grant of ary renies they receive for
Tharmes Valley Haspice and the Pacl Bevan Cancar Fouadatior Lo Lowe benefit of Thames Hospice

Reloted ood ofher conmectod porties

The charity 3 supported by iT8 5. bsid:ane retaif compary. Charitable trusts, fundraisicg scppor: grogps and
inddvigdela.s Also raice morsy fae Lo huspice via charity events, indivdal denstions znd lagacies.

M3 — e cherity has 2 clase relatior skip wah the M43 Lormissioners [East Berohore ard sSouth
Buckinghamshirgy wno previde essénLial Tunding tawards the operating costs of the ¢tasty in the form of
grants. Easl Berkshire CCGS alse cemmmissien swd fully funced survites trem the charity to anah.e the hospice
w0 provide further services to the cornmunity: cour rapid respanse 2nd 24 hoor Aelpling, and cur cemmunity
e poth of which kave enahled us to expand gur services 6 e tornmunity and 1o provide support 24
Rours 3 day ta cur patients and their families when they need .t Exclpding these folby funded services, our
MM35 grants coatriburzd £1,584k to 1R renning cots oF the hospice reprasanting 29% of costs excluding
incomnts @genergtion [2015: E2 528k was 30%). n additian aur Eagt Borksnies C0G5 Fave commissioned an
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capanden Lymphosdemd therapy sarvice which, although nat fully funded, kas pravided o substantial increase
nthe vear $ar this vital sereice,

Tharnes Valley Charitabie Trwst [TVCT) = This Trust exlsts 18 provide funds 2t s diseretion, ir support of
~hames Hospice. Thames Hespice beca v a trustes of TYET in July 2019 in grider to prowids assistance wilh
adrainistratian.

Shell cheritics — Thames valley Hospive and Facl Bevan Cancer Foundation — sog obave.
Gavernance

Recruitment aind Appoirtment of Direcrars and Frustees of Thomes Hospice

The drectors of the comparsy zlsc act as trustzes of the charty Trustees are sppainted for an inital period of
d years, after whizh they may apply for re-clection to serve a secerd pericd of 4 vedrs, The second tern of
appointrnent may 28 cxtendsd fara further 12 months an an sxceptioral bass, The trustees appoat a Char
Enen with|n thei number, who 2an alss terve twa periods of 4 yvears with the opticn far a4 excaptional
exleniion af 12 months,

Wher a trustee retires every effort is made to replace b mfher with a persen of cualities and experience
which w.l” ae relevare wo the raquirements f the charity. There is ar open recruitment and seleclicn process
for alt trustee varangigs whick are advertisad extarnally, Applicatians are ~eviewe: by a Mominatians
Conmittes, compnging taree t-ustess including the Chair of the Board, whi consider and recommer @
applications 1o the Board. New tru stess Ire then appzinted Oy 3 majority dzcision of the Baard, The Boa-d of
Trusmees are detatled o oage 51,

Trustee induclion and Training

Trustees uncerga farmal enductivn by spending time in the Flospice on the In PEent it eeeting individually
with the 3enio: Management Tezm (3MThand stlending mestings of the Coee mittees of the Board. The Board
identifies and medts the indivigdwal trainmng and develcprent neesls of s trustees and has in place a
Eramewerk for evaluating beasd perfermance.

The Board sgeks a7 all times to follow hest practice i line wity the recommendations cf e Chariy
Crrnmission and the Charity Govarnanee Code. Training is provided as required and approprate to “Fe
incividual and relevant material msde available to the Goard as it i€ publishzo.

Organisation
The Board of Trustegs governs the charity and meets quarterly with the Chief Exscutive anc Company
Sacretany in tendsrce. Other members of the SMT aee ifwiked 1o 'zin the Boatd meetings as they wish cr:f

their input is requ red for a particuldar aperda itar, | he Boarc meets at Ioasr teuf anes per year, out any
trustee ar the Campany Secretary can call an extracrdinary maeting by followirg due process.
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Board meetings 2re informred by sis guerteely sub-comrbittees of the Board, eaih chared Dy a Lraties ar (g
whose memogrship carrprives rusiers 2l “elevant membars of che 3MT. The Chief Execunive atends &l
COmMmitted rreelings, T8 sub-commigt2es gp2rating ducing the coursg af the year were: Finaocr &
nvestment; Patient Cere & Coalily; MR Income Deneration & Marketing; Capital Appea, [incorporated Intc
Ineame Seneratian & Marketiog from Augast 201875 and PTS Degardiig Ui -wew haspoe bold projedd]  An
additional committze, tha Morinat.ons Committes, 15 alsa convenes froor tme ba e Juring the vear as
required, ta deaiwth frustas recrument and the tarms and conditions far the Chie® Executive and athar
membes of the 5347

Trustee Advirors

Frgm time to time the “rustees mav appaoint an adviscr to 8 cormitteg. Thiswi.l be it arder td mesta
porticvlar requirement that nas been dentifed concerning matters specific to that committes melating 1c 4
praject or area of cencern for waics external advice and kndeledge are deceicd racessany.

Management

The management of the charity i3 delepated 0 che Chief Executive and che SMT wha meset weekly, The
members af the SMT ara detailed on page 52.

Key monaogement persaanel

Thoz trustees consider the Board of Trosteos and e SMT ob comorising Ehe key managerienl personnel of Ehe
charity .n charge cf directing =2nd cantrol ing the chanty and runn:ng and operating the cnanty on a day to day
basis. AlEtrusteas give ot their Tire Zreely and no truskze remoreratian Or edpens2:s were paid an the year
12018 Croly. Desails of relatec sarty tronsactions are dasclasec n Mot 24 1o the pecounls

Trustess 2re requited o disclcze all relevant interests ard register them with tne Head of Governance and
wuality pr.or 1z e2ch quarterly Board restirg wnerg they are reviswed and noted, Inaccordance with the
Thames Haspice ArTicles of Assacizticn, the ro-mander of e trostecs are responsible for a5sessimg wanther 3
trustee’s interest gives rise to 4 confl ot 2f interest and wheter that coflict may reguirg taeir exclusion from
witirg an aschject althoush thay may 5till be permitted to Sake part in the discyssions.

Fewerrd policy

The pay aftme cherity's SMT i5 sgreed oy the Mominations Committer. The pay of &l atker ecaployees s
reviewsd] Dy Le ST and aondl pay awards approved by e Board of Trostees, Renaneration far new staff
iz banchrrarked wits similar reles and similar orzanisaticns by the HR 2irector and tha remuneration for Al
Fasts sept undar review 'n crdar to 2nsuare the [evels gre Fa'r ang supportakle, Surpalizy refleils the nepds of
the aeganisaticon, eah'ing us te recruwit the rcst suitable s2afl and run the Fospice effectivaly.

fke Thames Flospice Keward Pahey aims &3 ansure that reward and recagnition practice urderging and
SLPpParts cur vISian, mission, argenizetional values and stretegic objectives while remaming legally compliam
and vefiective of recog nised bast prasice, W are camritted to ersuriag that sur saaries rocmain cermpetitive
in thz laboar markss.
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Tharmes Hospice dees net recegnise ary 2ol external pay sthemes fun'ess fr employees protected by
TUPE regu'ations and =alares are set ind=pendently in 2ccordance erich gppropriate benchmaning, rFor
medica’, clirical nd cther patiens facise ro'es we track bul are ret oot |ed By MHE paw baseings. Fer al'
other rales we aiem ta pay at leagt the madiasy saiary rate as pulthshed in the 37nu3l Fosgice Rewasds Salary
Survey “akng irza account afiordasility 2o any cther mitizatire Sircuristances. We use Hespice HE Melwarks
anc other avaiagle punlished salary §arveys to facilitake cur dppraach ta setting salaries 1o ro o1,

Strateqy and plonnimg

Andnnual Dparatng Fen, inshe wider contest of ou- ffve year Strategic Plan, is preparad by tha Chisf
Executive angd SMT priar to the beginning of the finascial vear #nd it discussed and Appraved by the trustooes,
providing anopporunity for ther strategic input. Performance azainst the Agreed aims and ahjectives fo- the
vEar i nronitored quarterly by each geverring Trostee Committer and by e ful Board.

Budgets are arodused aanually and presc s to the Finanoe Commitee and “her tae 0 Boace Tor aporpvai,
Performance against budpet s then reviewed manthly through the ma nagement accau s pracess. Fulf voar
reforecasts are cempleted after the secerd and thind guearkers caca YRR FD £A5UrE we are mag ing aur
prograss fowards & final wear resulr,

Our tenvear finarcial plar: is reviewed and updzted regularly in order to arovide a more lorg term wew oftha
charity’s suslainabil’ny. ‘The resuits o this planming have infarined Uhe decisions mace cver tha brnlding of the
neny hespice and canslant review of the numbers helps the KT ane Board 1o rmake Froactive assessments of,
far examale, new noore steeams, organisstional change ang cash o,

Fumraraising

Trames Hospice relies on the suppart of cur local community to help us raise the visal funds we newd to
CONTIOL K LY provice gur gare lrep of chage for tose in nead, We are cemmitted to delrvesing the highast
slandards Ir fundraising and in response 1o the sreater need for transparensy and fasmal regulation. Tharnes
Hospire has pualished “ts own Fyuacrasing Pramise. Thes it available on our website. We take our
respensibilities in this area seriousty and strive 97 all times to meet best practice s;andzrds 2nd 1o adhers ta ail
woluntary odes ol conduct, We are merntrers af the Institute of Fungraising '1CF) ard registarad witk The
Fundraising Regulator (FR]

Thamas Hztpice has drveloped a sel of metrics based or the Institute of Fendraizng Code ot Furdraising
Fractice. The metrics haye two functions

* Tocanfim Tharmes Huspice is compliant with the standards oxpected of tuncrasers and

* Tameasure &nd Fepoet agsinst specific elome-rs of tundraising practice a2 Thames Hospooe,

The trustees review these metrics at fash quarlerly Board mzeting {0 criurs the hospice .5 2arnorg oot &l
fundraising actwilies according o the Cade and complainz with the on derlying prngiples of openness, Fonessy
and rezaecliulness.

We emnpliry a thire Jarty to carry out face 1o faoe loltery cenvassing  They ane zlsa instructed accosding 1 i0F
and PR codas aag reguelations and we ensure that they are 2cting wirh respect 1o mermrbars o the pablic and
safeguarding potentielly vulne able persons. We alio employ @ campany o calliGteny dlavers whose
mernbership has expired po 25k if they will ror ow; they ave Deen sirilarly instrocted and are appropriately
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monizorad. &' other Earadraisiag {5 carried oot By the Thamas Hazpice staff team who ore brained and
manapad apsanting ta 0F and FR ruics and best practi e,

Tharres Hosaeee has @ Fyndrzizing Commlaints Policy which is 2vdilable on ou” webste Wetake am
copplaints receved vty serisusly ard they are raviewed and acted upon by the Directar of Far drisivg a0
Mlarketiag and their team; thay are also reviewod by the Boorc, Durng the wear the Sundraiging tzam
received 3 camplaints (A28 41 wh.chwere all dealt with in-howse; ntne wers reportable £ zhe pegulator

CoTCrols

Supparting the gaverance and -naaageraear oF Thames Hospice we have a comprebenzive ser of polizies and
procederes which dre pubhsted and rew ewed on g repalar bass and cantrelied by our Head of Govarnance
and Quality. Policy revew is selal an aporupeiste namber of vears but will ke overridden by changes in
acoCesses or external requiremants whicn necesstate a change in policy. All=taf a:e trained wonformatior.
auvernance [includ ng Genera’ Data Protection Regulation) as pert of their rmandatory rainirg which alsc
inclades equality and diversity, health and wa%ely ard manoal handling,

In additivn w the suite of po'icies we have 3 series of management tanls that we use to ensure cantrel aver
the ranning of the hospice, inclading & comprehensive heallh and safety aclian plan, povernance commitbee,
incident and acident reportirg, and aur risk register.

Cafeguarding

Safceudardirg s a key goverrascs gronty far 2l ckarities, nat just thase warkng with graups sreditionally
cocnsidered at risk. Thame: =SosJiee ke i e spd nsk inmes wery seeasly and pravid2s safegearding tr2ining
far all trustees and semar management and relevant staff and vo_untesrs.

The Haspice has & suite of palicies ard measures inp e 1o address the sefesuarding of al -ndwiduals wha
come intc contact wikh Ls, whather as Fetients, fartily membere, staff a7 valentesrs, These nelude a
tafepuardine Policy for patierts, A3 Palicias incledir 5 Wolunteer Pelicies, 34 Acoident and Intident Reparting
Poiicy and a Whistleblowing 2ol.oy, The accident and Ingider s Faporting Podicy and the Whistleblowing Policy
bath o sure full itvostipatian of reparted cvents.

Ouring 2018713 the Hospice appointad a Freedom -o S3peak Jp Guardian whe s alsa cur Head of Governarce
and Quahcy, 3he s arailable 12 a | staff ang vl ntears who wesh 1o 2xpress concen ghout any aspec; of She
Haspice.

Ll dospica palicies are subject (2 regalar ceview and updating. HR pohoies incwede sorict recruitmer:
PIOcEsSEs LAal are i place ta check the pechity of il new empbayes s, including roacnd s ry D85 chocks g
the chucking of refecenees.

fisk Momegement
The 2aanty wies 2 farmal redizesw precess to anakea and manasgs the rizks teownizn Lhe charity i Copased b

the coumsz of its activities, both strategic and aperational, throuzh a riss register grd embedding rizk
identificat’on intw Lhe anroal planning gresess,
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All significant r:sks ame idekified, aang wilivthe kefivoed of such rsks ecouri ng ond the pred.cted level of
i pact, tagethes with rMtigation measures These are reviewsd gquarkzrhy by the SMT aod Board s.b
COMmitiess with key risks acrele ated to the Sod:d irce.f. Sae page 13 for fu—ther details,

W centinually review fisk manzpemart and governance within ol areas 1o engure “hat identified ricks ae
addrazsed ¢ Le learning is contizunus, Mew projects are @'so assessar spacitically far the assaciared risx as
praject plans are made,

fLampioints

Thames Hospice Fas a carmplaiats palicy pualisned on gur websies., Ay reports of unsetisfactony treatrenl or
behavicwr are tasen extramely seriowsly and referrad imstiaily 19 our Head of Governance snd Cualicy and the
respansible ZMT renzer for further investigation and actior. The xcaptior to this i if the corrplaint s dye
to Mundraising and in thes ivstance the complaint will he irvestigated firtt by the Direcior of Fundraising and
Masseting. The cermnplaints policy s suditze as pan of our arnual scdit Prograram e run by owr Governznce
tezm.

DL ring the year we received # [2018: 3] clinical comalain®s, 3 [2018: £) fungraising anc 11 S 201E: 10 retadl. Al
wers consdered by gur Head of Govarnance and Quzlig and the respansible SMT” mewde- anc deat with in
hause. Morewese ‘cportable 10 the apprapriate repulators.

Incidents ehd Accidents

Al inciderts and accidents are repored 1o our Fead of Soavernanoe and Crudlity and revigwer marthly by tha
Inciderts and Accidents review par el com prizing the CFief Executive, Phe D°ractor 2 Pat:ert and Fanvily
serviczs, the Director ot Retailand the Y& Mirecta:. Ascoriated aclens arg idantified anc manitored wits
reports going to the appraprists mormittees and Bazrd, Thames Haspice erplays an extesmal Health anc
iafety consultant 1o provide addiLenal capeiing iv1kis area and Lo provede suppor to aur awn staff

This yzar we impemented a nzw aaline system for the reporticg of ingidents waiza has proved 2accessai in

Brving staff nd wolunteers 3 straightforward pracess to fol o .

Erwironmermrtal policy

Thames Hospice strives al all tmes by ransicer Lhe enviranciental im pactaf what we do and minimize aoy
negltive 2Hgct that we mizht hive, Staff have metvcle bing located in offres ped kicshenc and they are
encpuraged 1o retycle wherever pussble. Ratail vans are routed 1o use the lowest rilgage acstisle when
calecring and delivering, Suppliers are expected o derwonstrate similar principles
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Cur staff ond volunteers

We know that our most important and valuabie resource is our peopte. Whether they are paid staff or
volunteers we value their support and commitment equally and we recognise that without them Thames
Hospice would not be the charity that it is. We support, manage, develop and utilise the talents of our staff
and vaolunteers, so that they are empowered and committed to delivering our strategic aims.

HR abjectives include comprehensive training and development programmes to deliver a variety of staff
training, both clinical and non-clinical. We run a series of mandatory trzining such as health & safety and
governance but also offer training on areas such as managing and recognising stress at werk, managing mental
health at work and building effective and respectful relationships at work. Delivery against our objectives is
oversean by the HR Committee and reported to the Board.

We alsa provide a comprehensive communication programme for staff including a staff forum where they can
provide feedback or ask guestions through their representatives. We hold SMT roadshows where the SMT will
brief staff pn how we are performing and what to expect in the future; staff have the opportunity to raise
queries and comment on the plans and results they are shown. Other forms of informaticn sharing and
digcussion are staff newsletters, Schwartz sessions [multi-disciplinery discussion groups) and invitations 1o tea
with SMT,

Valuing our voluntesrs
The charity benefits from the support of over 600 volunteers who undertake a range of activities on behalf of
Thames Hospice, including working In our retail shops, driving patients to and from day therapy appointrents,

sorting our donated stock and staffing our reception desks. Qualified counsellors also volunteer in the
Hospice, providing professional counselling support to patients and families.
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As at 31 March 2019 we had 613 velunteers working in a variety of roles in the charity. To date we have
presented 136 veluntesrs with lang service certificates for between 10 and 20 years sarvice and 187
volunteers with certificates for 5 years service, Our Head of Vg luntegring has responsibility for these awards
and organises events such as our voluntesr wesek tea svent where we celebrate the importance of the wark
that our volunteers do. A programme of induction and ongoing training is alse in place to enable our
volunteers te carry out thelr roles safely and effectively and to ensure they gain the maost out of their
experience with us.

We fully acknowledge the role of volunteers and how valuable they are to the charity. We estimate that they
worked nearly 86,000 hours in the last year, equivalent to nearly £760k in potential staff costs. Their
tantribution to the charity is immense and we are most grateful to them for their hard work and commitment
ta Thames Hospice.

Diversity and equal opportunities

The Hospice is committed to an equal opportunities approach in eve rything it does. This means that wa sesk
to ensure anyene connected with Thames Hospice, from patients and families to donors, su pporters,
volunteers and staff, are treated fairly and appropriately, All staff and volunteers undertake mandatory
equality and diversity training to ensure that these principles 2re embedded in our culture.

Statement of Trustees’ Responsibilities

The trustees {who are also directors of Thames Hospice for the purpases of company law) ara responsible for
preparing the Trustees’ Report and the financial stetements in accordance with applicable law and the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustess to prepare financial statements for each financial year which give a trus
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure of the charitable group for that period. In
preparing these financial statements the trustees are required to:
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- Select suitable accounting palicies and apply themn consistently;

- Observe the methods and principles in the Charities SORP {FRS 102);

- Make judgements and estimates that are reasonable and prudent;
State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume the
charitable company will continue in business.

The trustees are respansible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial pasition of the charitable company and that enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and the group and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial infarmation

included on the charitable company's website. Legislation in the United Kingdom govermning the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Statement as to disclosure of information to the auditor

So far as the trustees are aware, there is no relevant audit information of which the charity's auditor is
unaware, and each trustee has confirmed that they have taken all the steps they cught to have taken as
trustees in order 1 make themselves aware of any relevant audit informatien and to establish that the
charity’s auditor is aware of that infarmation.

Auditors

The auditors, 3affery Champness LLP, have indicated their willingness to continue in office,

The Trustees’ Report and Incorporated Strategic Aeport were approved by the Board of Trustees on 5
September 2019 and were signed on its behalf by Andy Ka, Trustee.

Signed: , k‘__ Date: Fk&'m 2014
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IMDEPEMDENT AUDITORS REPORT TQ THE MEMBERS AND TRUSTEES
for the year ended 31 March 2018

We Bive audited the finaacial statements of “1ames Hospice far the vaar eénded 31 Marcl 2018 which comarisa the
Broup stateraent ot finanaial activities, the froup and charity balance sheats, the proup cask flow ard notes £ the
nnancial stz sements, including a summna ry ol sipnifizant gecounting pel cies, The financial resurting framework that
has been apolied in *heir praparatien is appicab’e law and United Kimgderm Accounting Slandards, includng Financial
Regerting Standard 152, the Financizl Reporting Standard 3 [Fplicab.einthe UL and Fepoblic of ireland [United
kingdam Generally Acoeobed Scgaurtine Praction’,

Inque aparion the Srancial statermeants:
. give 3 true ard fair v.ew of the state of the affairs of -ha Eroud and the parent chas tible comoany as ar 31

Pzrch 2019 aid of the group's :htoring resaarces and 2pplication of resaurces, inclucing its income and
gxpenditure, tor the year ten endad;

. have been properly arepared in agcerdance with United Sinpdormr Ganerally Acce pled Accaunting Prastice;
ard
. hzve been prepaved “n accordance with tre requirgments of th= Campe aies Act 2006,

Basis For apinion

e conducted our audit ‘n accordance with Internatlons Sla-dards an Sad lting (k] (1505 (34 and applicabla law.
Uur resporsibilities whder those standares are Fursher descrbed n =ka Auditor's sespansioilities far tha aurdit af hw
Enartiai starerients sect'on of ou? report We are indepar dent of the group and the narent charizabla compary in
avcardance with the ethiczl requiremezs that zr2 releyant o our acdit of the fnancial sEtemr ents jn the UK,
including the FRC's Crhical Suandzrd, 2nd we have fulfilled ans atker gthical respansigilities n aecordance with these
reguirements e oelieve thas the audit svidence we have okbtaired is susficient ana appropriate to provice a basis
for our apin on,

Conclusions relating to going concem

We have nothing to repiert ia respest of the following marters noralation to wnicn Ehe 1S4g (LK raquirg ws [ repart

R IFRETL [y B

. the trusiees’ wse of lne Loing conpern hasis of aooounting in <he areparation of *he financial statements is
not aJprdprate; or

. the trustees nave ngt d'sclosed i the Financial statements any idertiGied materlal cocertainties thz: may
rast sfgnificany doubt about the groun’s of the parent chasitable company's =kility wo continue o Aco M rhe
EDING tonces Bagie of accounting for & pericd of at ‘east bwelve menlas rem the date wher che Frarla’
srETRngnts ars authorised for issue,

Dther informaton

The trusters a'e fesponsible for the ciher infermat'en. Tke gther infsrmalion ca Tzrises the infornapan ineloded in
the annual reper, orher than the Snarcial statements and our awditar's reaert Therean Cur opiman on the Sezeeial
Sllemerts does not coven the ather information ard, sxoept k9 che sxtert otherwise exalicitly stated :n oLrreport,
we do not exaress 9y form of assurance canclution therean.
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In coneeebdn with aar audit of the financial sLasermeaes, our respor s hiling = to read the cther informatior. and, in
doing 50, consider wie e che ather infarration is material'y inconsisten] with the financial staTemenls oF oor
knowledze abtained in che audit or othervise appeaTs ta be materally messtated, [f wee ideacify suck material

WO NSiStENCiEs or apparant rate gl misstaleme s, we are reqaired to cetermine whether there is a mater'a
mitttatamont i the financial sEtemar= ara rmatenal mitstatomer of the acher nformation. IF haced an the weork
we have perfommed, we condhede that there i & material wisstatement of this otaer i1farmatiaa, we are reguiced oo
re ot that fact.

We have nothing to repart 'n chis regerd.

Other matters pretcribed by the Companie: Ack 2006
Ir. our apinion, based o the wirk urdertaken oy the coarse of the audit

* the irformation giver in the Trosees’ annual Bepar which incluges the DUrectors” Repot and the Sirafegic
Report far the Gnzncial year for wh'ch the financial statecwnls are repared 6 cansislent with the financial
siElements; and

A Lhe Togsiess' anrogl Beport, which showdes Fhe Morecoars” Bepord and the Strategic Reocrt, has ogén
prepared in acoorcance with applcable legal regu rearents.

Matters on which we are required 1o report by exception

In the Iight ot tha knowledge and uncerstanding of Eag eroup ard the parent chartakle company anc ks
enyiropmant chtaime:l in the course nf the audiz, we have not identified material misstatements in the Trustoes
Annaal Bapert and Stratesic Repott

We tave nothing o repert in respelt of the follzwing matzrs whare the Companies £ct 2006 require us to report to
you of, in Gur spinian.

- 0 group ar parent charitable company Fas not kept acequate and sufficiant account'ng recards, or reterns
Aderqurate For gur auds have ool bean recened from Eranches net vislzed vy wus; ar

- L4e parent charvicable conaany financial statermants are cob . agreeaant wits the ancounting records anrd
reLUTS; Br

] certain disclosures of trestees” remuyuneraticn specified Ey law are not made; or

L] vrg have not receved all the intormation ard expldnaticns we -wgquire fur cur guidit.

Respansibilitins of trostens

as axplained more fully in tre Statement af Trusleps’ Respor shilities £a0 aut or page 24, the leusiess [whe 812 aloo
the direckars of the chanitabie company for the purposes of company law] are rezpansikle forthe praparation of the
financial statements and 737 being satisfied that they pive 2 troe ard Bir view, and for such irternal contecl as the

trustees determmng is necessary 1o enable the preparaticn of [oe finanzal statements that are free fram maceeial
msstatermem, wagliver coue ba read or errar,
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In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue 2s a going concern, disclosing, as applicable, matters related to going concern and
using the going cancern basis of accounting unless the trustees either intend to liguidate the group or the parent
charitable company or to cease operations, or have no realistic alternative but ta da sa.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under the Companies Act 2006 and report in accardance with that Act.

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to fssue an auditor's report that includes cur opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in aceordance with
I5As (LK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reascnably be expected 1o Influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements 15 focated on the Fina ncial

Reporting Council's website at: www. fre.org uk/auditorsresponsibilities. This description forms part of our auditor's

repart.
Use of our Report

This report is made solely 1o the charitable company’s members and the trustees, as 3 bedy, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state 1o the
charitable company’s members 2nd trustees those matters we are required to state to them in an suditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company, the charitable company’s members and trustees as a bady, for our audit
work, for this report, or for the opinions we have formed.

Liz Hazell (Senior Statutory Auditor)
Forand on behalf of

Saffery Champness LLP 71 Queen Victoria Street
Chartered Accountants Landan
Statutory Auditors ECAV 4BE

Date: [ g_?;rezv\/a_of 2019

Saffery Champress LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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THAMES HOSPICE

CONSOUDATED STATEMENT OF FINANCIAL ACTIVITIES lincerporating an income and
expenditure account)

for the year ended 31, March 2018

Un-  Restricted Tortal LUn- Sestricied Tt
rexstricted Funds 2015  restricted Funds IC18
Furdy Funds
Rate £000 £0410 £000 E0] ELMK) LOI0
Incoene from:
Doratione d 0 lepacies z 5,272 1,315 4,891 1,501 17 1,818
Chatitable activities 3 5487 - 3,487 A0 - 2400
dtnertrading rotwit’es 4 2432 : 2432 i.286 - 4 enb
Irvestrnent incene 5 432 - 484 <91 - 251
[Ithear incame 6 =} - B4 a7 - =¥
Tatal Incame 9,737 L9 .11,355 8775 T 31? o082
Expenditure ah:
Rdising funds 7 4 342 - 4 352 3,343 . 3,543
Charitable fctivitias 7 5,383 21 5404 4,050 25 4,.15
Total Expenditure 'EI,T' .......... . 2 EI,T;"EIE- EE a5 £.055
Net incomnef[expendizucel betore (3# U 1,560 Pz 19z 034
investment ga:ng/llosses)
Hes pains/|los=es! on invesiments 204 303 s - [2£]
Mat income 335 1,594 L1953 ‘ G454 A42 Ha6
Transke s between hunds 1& 1,405 [1.505] . 44 (3] -
Met Mavement in Funds w17 193 1,983 298 248 45
Feracilation of Furds
Tolksl funds brought forwsnd 1E 20 REE 310 20,996 19, 35K (2% 20,053
Tokal funds carvied forward 25446 503 o 22,0449 20,586 a1a 20,535

The Ftaberpent of Fiagacia Aoteabies inchudes a0, g2ins and lasses e B2 year, Sl incoming rosources and refhureds ddpgnded are
cerivod He conti= it g askieitgs. The “otes on pages 32 te 50 fasne part of theee FnEnoe statemerts,
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THAMES HOSPICE

BALANCE SHEETS
as at 31 March 2019 Registered Company No: 5316964
Group Charity Group Charity
Mote 2019 2019 2018 201s
E0OD £000 £000 £000
Fixed assets
Tangible assets 13 7,359 7,359 4,955 4,959
Imvestrnents 14 14,294 14,294 14,327 14,327
21,653 21,653 18,285 18,286
Current assets
Stocks 15 73 - 62 -
Debtors 16 2,381 2,434 1,917 1,982
Cash at bank and in hand 639 689 597 550
3,143 3,123 2,576 2,572
Creditors: amounts falling due within one year 17 {1,247) (1,829) {BEE) 1B54)
Met current assets 1,296 1,294 1,710 1,708
Total assets less current liabilities 22,945 22,547 20,596 20994
MNet assets 22,949 22,947 20,996 20,994
Restricted funds 18 503 503 310 310
Lnrestricted funds 13 22448 22 444 20,886 20,684
Total Funds 22,949 22,947 20,996 20,904

A5 permitied by 3ection 408 Companses Act 2006 the parent charity has not presented its own SOFA. The charty's surplus for the
year was £1 953k (2008: £547k),

The Financial Statements on pages 29 to 50 were approved and authorised for Issue by the Board of Trustees on 5 September 2019
and were signed on its behalf by Andy Ka, Trustes,
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THAMES HOSPICE
CONSOLIDATED CASHFLOW STATEMENT
for the year ended 31 March 2013

Nole

Met ash provided by continuing operating activties 20

Cashfliws Fronm lnvesking Activitias:
MY ESTRIENT INCEME

Prrel:ese of tarpilble Tieed assets
Purckgse of investments

Lale o investments

Met cazh used it imeesting activitics

Change in mash & cash zguivalants ir The pedr

Cash & cask eguivalents at the begirning of the vear

Cash % cash eguivalents a the and of the year 11

2013 i0CR
£0I0 ECOD
1,393 231
481 190
12,708) i7EE)
{2,751) i2,558)
4,171 3080
(1,201) {L066)
&2 (B35]

cg7 1,432
BEY 507
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THAMES HOSPICE
NOTES TD THE FINANCIAL STATEMENTS
for the year ended 31 March 2019

1 Accounting palicies

The Charity i3 3 company limited by Fuargates, incornorated in Engiend and Wales jeompany nuraber E3153680 and a
charity registerad in Bngland ared Wales {sharity number: 1138254, The Charity's reg swered office addness is: Pire Lades,
Hatch Lana, vindser 5L IR

Bazis of preparation

The Firanc.al Statements gre propared under the hislercal cost CovkeenTicr wilke tha ewcepbinn of investmants which hage
heen included at fairvala

The Finarciat $totemeants Bave been prepared in acca-idance with the Staterment of Recc mimendeg Praclivg: Aczounting
and Keporl ng By Charities prepasdng their accaante in zcernmmance Witk “he Financial Repaing Slandzrd zpplicable n the
UK and Repurhiic of Ireiand (TRELIDCharitias S0ORP (FRS 1021 and the Fnancial Reporting Stangasil appliczble in the UK,
and Republic of Ireland (F2% Z02) and the Companies Act 200

1rarr es Hospice meats the definition of a pub. | Eenseft eriity urder FRSZ0Z.

The finarcial statements nave been prepared an 2 going concern basis, There are na material urcertaintios abnat the
charitys zbility (2 corbnue.

The groun statem et of Fnancial activitier (20F%) 2nd balarze shevl cansalidzte the Fnancis) slatemerts of the charity
anc its whaily owried subsidiary undertaking. Tha resuits of she subsidiary are cansalidated on a dios by e basis.
The Fadncial statemrents are presented in stering, rounded ta the aearest £1,000.

Fund agcourting

zeresal funds are urrestrctec funds that are svailable for use at the discretion of *he trustees i furtheraoe of the
generel ohjrctives of LFe 2harity and which have not been desipnated for ather purposes.

Designatec fards comprise unrestricted funds that have bzen sat aside 2y the trostees frr narticular purpersas. The aim
and use of each designabad und is srt st in the notas to the finangia. statemants.

Reslricked funds are Fands which are to be usec in ao0a*dance with specific resteictions o which have besr. raised by the
charity fir particular pu-poses.

Ietme

Al negrming résparces are included in the S0FA when the tharity is ea0Lied W the income, receipt is pecbable and tha
Bt ok car be quantified with ressonable accurecy. The folivwing specific policies are appl Fd 1o particalar categories of
imComme:

» Denation income s received by way of grants, donatians and gifts and ic incluges i full in k2 SOFA when
récenvable. Granks, where entitlement is not coneitional nn the del very af 4 spacfic performance Dy tho charimy,
are remngnised wher the charity becanas anennditionally entitled to the gant.

= Legacies are recognised when the chariny is lrgadly eofitledd 1o tHe income and the amaunt car Be guantified with
rezzonakle accuracy. Entitferaent is tne earler of Lhe charty beirg ontified of an jmpend.ng distribution a- the
legacy being recenved. Whers the condilio s far recagnition #ra not met, the charity maintaing & legacy pigeling.
Howewo, 35 these are not readiy Guantifisble they ars not disclosed in thess accaunts.

R



THAMES HOSPICE
MNOTES TD THE FINANCIAL STATEMENTS
for the year ended 31 March 2019

= [pnated sarvices ard facilities are incluced at the vaiue te The Cnariny wnene -he tan be quantified. The valoe of
srruices by wndunTeers has not Been included in 1hese: 3000 NEE.

« Goode doreted *ur resae TPrgugh the charite's shaps 2re included as iscoeing resournss witnin Other Trading
Act-vities when thay are solt,

4 Imeestrent income it o luded whan receivanla.

Expenditure

Exoendifure is recognised of an aceruals bugs as a Fabiliy is inewrmed. Any VAT which cainnul be Lally reccvered is
reporbed ay pat of the expenditurs towhich it relates:

v Casts of raisirg funds cormprise the poxs assooisted with attracting waluntam incore e 2nd the costs of rading fer
fundrzisirg pun pases nclading tha charnty's shops.

*  Charitable actlwhies expanditune comprises those costs picoired By the char vy in the delive ry of its arctivities and
servioes fof irs beneficiaries i irciudes both casts that @n Je aliacated directly @ such activitizs and those Zosts
of an indirect nature neceLsary 1 support thar,

¢ Certral suppor services DSl Comprise those rosts Assaciased with Finance, HE, 1T, gave roanoe 9nd sappart such
A% ma:ntenance, hausekeeping and ulililies

& Al costs are allocated belween the wapenditure cateperies of the S0FA o a basis cesigned ta reflect the use of

The resourte. Costs relating to a particular activity e allocared o rectly.
ke charioy cakes an acoual far sowstaadicrg haliday gay a0 he enc of the financal year

Tangible fixed assats

Tangible Fred 2ssets ars stated at historical oost less sccurnelaled depreciation Depreciation of Swed 25:6ts is charged
by annaal imlalments cornmencig in the wear of acqusiticn at rates estimated ta writc o thoir cost less oy regdozl
valug over thair expacied useb il lives waich are ay f2llows:

# Frecehnld property 2050 yed 5

# _pasehold oLidings cwe ledse periad
«  _pyysehddd mproveimenic GCuPT lace pendd
= 2lart ang nach neey L£-10 y=ars

&  Mficg equiprnent L oweary

+  Fistures and fittirgs S WEALS

= Camouvtec hardware and software 3-Eyears

= pgtor vehicles 4 yaars

Assets in the course of construction are not depreciated assets costing less than F1AME are written off in the S3FA in
tne penind of acquis:ior.

Inuwestments

Ivestyents are stated at Sair walue a7 the Belance shest date. The S0FRL includes the nes gains ard Insses arising an
~avdluations and disposals throuphost Ehe eesr,

Stacks

Stocks of goods for resale ace princacly danates poods fa the charity and trergfzre nave mo valke in the accounts until
they ere sold. Tharnes Hospee 4025 ot haye 3 stock eoording system for donated gocds. Mew gocds purchased tor
resale by the subsidiasy corepary areva.ueg 3t the lower of Zost and nat reainak e wa e

L1



THAMES HOSPICE
NOTES TO THE FINANCIAL STATEMENTS
far the year ended 21 March 2019

Perngions Coses

The charty makes cefnad contrioulan payments into pension schemes on Bekalf ot its emaloyres. Contibutions
payable for the vear are charged to che $GFa. The charity akso partiaipated in the HHS Superannuation Scheme, wheh
provides benefits bared upon fing” pensionable pay. The accets of the scheme are held ssparately fom thase of the
Hozpice and are independertly zdminiscered. The fund is valugd every 3 years by the Goveraren: Actuary, *he mtes of
wortributien payvabe being determined by the aczuary, In the irtErven’ng years the aztuzry reviews the centinuing
approprateness of the rabes. Pension Costs are soarzed to the hosaice's S0FS in the naiod b which the salaries an
wihigk they are pavable relate.

DCperating leazes
Rentals applimble 1o operating lzases are chargetl n the SOFA muer the pediad inowhich the eos in ineoreed.

Fitarndal Instuments

RRERCIN NSCruments (see 3150 Mete 210 are 2ll consideres) B be cash cawvertibie zad arz valued as follows:
Fank ard cash balances — arecunt held at the balance shect date

Cebtors and creditars — settlzment amouwnt after discounts 2nd payirernts o advance

Ineestments - market value at the 3alance skeat dats

Critical Estirnates and Judpernants

In the pracess o applying the charity's accounting policics, maragemant has made judgements, same af which have a
sighificant effect on the amouats recogn sed in the financial stalemerts. The key mazerial assarptioe L vear relates
to the canitalisabon of foes and other coests rzlaling to the new haspice build, Flaning permissian has bear granted
for the new Build it Bray and we have caaitd isec all fees as Assets Under Comst-uctizn. Thay have not been
depreciated and will og held in this asset categzory uncil the Build 3as been compiated ard is aocupied Bt which paint
4l vosts asspsiated with the builc ncluding all fsture zonstractsn costs will be transferred $oa depreciable ass=t
categony and deprecation cor mencec.

2 Donstions and Legacies
Un- RastricTre 2018 Lin- Resticted 2018
restasted Funds restricted Furds
fJrnds Funds

ECEID £200 £00d £000 L0 £020

fommenily fundraisng and oommitted giving E17 ; 577 TG . 505

Domations and apped § 1,203 1269 2,402 1,175 317 1,493

Legacies 1,352 422 1812 1,745 1,746

arv: . 1,513 1,891 3.501 a1y 3H18

Lagacies influde 2mauncs béquezthed o Tharmes Valley Hospics passed gn te Thames Hosaize with the appraval of the
respective tastoes. Twa legacdirs recaived in the vear ware restricted to the Capital Appeal for *he new build,



THAMES HOSPICE
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2019

3 Incgeng from Charitakle Actovities

Eduration anc tra.ning
Fxternal senice nravisicn
Lantiniing heslth
Latering

L5 “unding

4 Income from Other Trading Activities

Fwants

Lottery income

Sales af doratied #onads
gales af Aow poods

& IweStrrierat Ifcd me

Imcame fram e sTments
EBank imberest revewable

Unrestricted  Unreatrictrd
funds Tunds
PN AC1E
E0C00 £

11 3

3 B

316 214a
23 1%
3,112 2,144
=487 2.4nd

Unrestricted  Urnestrogted
funds Far.ds
2010 20132
£} £

175 tl?
i ] 174
1.791 L0E
143 134
L4932 &.256

unrestrickted Unrestacted

iunds funsds
219 LA1E
£000 a0
481 431
1
dE2 491
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THAMES HOSPICE

NOTES TO THE FINAMCIAL STATEMENTS
for the year ended 31 March 2019

& Other Inoome
Unrestricted  Uneestricted
Funds Furds
20149 2018
E0DD £iHIG
Otherincgme B4 o¥
54 oY

Otaeringeme durdns t5e year was largely 1he result nf 2 peagion resate from the East Berkehine CRG payable for
Tharmes Hpspice staff whe are members of the NHS pensicn scheme, The number wes |a reer last veardus tothe
inclusion ot a smal aumber af nsorance payments relating 0 pesients who had suffored Tom mesc theliora,

7 Costs of Raising Funds and Charitable Activites
Skl
related Total 2014 Totzl 7015
Casts Fremises Cher
ED0H EQD) £0u10 £000 COC0
Ceste of Raising Funds
Jirect costs 1,932 e | 2840 3, 3
Centrzl sarvices SUpOOTE costs - Mote 357 150 21% 742 13
2,320 ALk 1,154 4,392 1,943
Losts of Charitabfe fctivities
Oirect coors 383 a R4 4,448 3,23z
Lertral senachs suppert oosts - Moke 8 475 217 REN 55 232
310 226 A8 5,400 41,115
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& Central Services Support Costs

Clur Zentral services suppart £os1s (o priss the follawng:

Unnestricted

funds

2119

000
rnarce, including depreciation £28
Governznce and Chigf Expcutere costs 252
Infarmaticen Tach ooy 1y
Huimdn Resources 315
Faciiit &5 37
T 1,748

Larecirictec
funds
2018

£500

616
230
163
277
353
1,545

All saste are apacetioned to sithes the costs of Raising Funds or Charitable sctivities on The Basis of the giract rosts

charped Lo each catepary, The “e5ull s shown in Nate 7.

=] Ernployes informatian

The average number of perwons amiplesed by the grovp (inciog ing Bank staff) during “he pericd was as followes:-

2o14 2518
Bl M.
Fundsraising 13 13
hianagarent and administrat’on a1 22
Reztail 15 57
Direct patiart care 137 130
sy =

Thu averape full cme eguivalent numbers of persans emaloyed by the group during the period was as follows:-
o014 mia
M, Mo
Fundrzising 12 11
PAlaraperne 1t and acreinistrabior 15 140
ietail (7P o
Direct patisnt care oG A
18 HEY

EN
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The aggregata payroll costs ot thase parooms were a: follows.-

20149 2018
L0000 £000
Wages and salaiey 5.556 4,551
Sacial seECunily costy 486 393
Pensicoe cont ibutions [see nate 22, 579 e
6421 L.218

Statt costs inG ude “bank nurses”, wham the Hospice views as 20 essential s1a%T resource. Alsa included is 4 ermehat an
pawmcnr of E1k relating toone member of staf whose 2mplagrment was tarminated during the vear {2018: £24x, five
members of s-aft].

The num3er aof encployees whosa emeloments excecded EB0,0OC0 was: 2019 M8

M. Mo,
£62, 002 - £72,050 3 a
£70,001 - £27,700 1 -
£30.0071 - £900, M0 ) 2

Pengion cotributions were mzde in respeck of the abawve empiavess totalling £48% (2018 £424). Four af the ahoue aff
are merabers of the SPAT and 1wo are or aur medical Lea-e.

Qur key menagement sa’f ecmpnses our Baard of Trustzes, sse page 31, and vur Senior Management Team [S047], see
page 3L fone afour trustess received any ramunsralion or expenses during the yaar (1018 nil). “he ageregate sarf
coRTS af the ST wera £632k (2012: £528k! nouding matianal insurance and persion costs, [ncluded in the SWT costs
Jre Seme Dortractor costs relating to our Medical Dircctor whao is emplaoyad By Crimdeg Heaith TTow and costs relating to
Qur ternporary Director af Fuadralsing, a coriract arrangement via Comptons. These costs ore insiuded hare but are
autside the scope of the payrall casts disdosed ahove.

Jased an iyl Time equivalert salaries for permanent staff, the rgtipllar o fraeian te highest salary is 4.0 (2002
4.7}

Alzkuugh the teostees receiie no remunarat:cn for their services, Thames Haspice does procura Trus es Ind Arnity
insurance o their bahall The premicrn paid in the year was £ 1,477 [2015: €1, 487

38
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14 Met Mowvement in Funds
& raup Charity G oup Charity
2014 2019 £318 2013
£ O £ (WlHY £C00 £000
pet income is stated afer chacging:
Jepreciation 307 307 14 3ia
Auditer's remuneTation:
- A5 auditor (exclud nig VAT) 22 ¥ M 0
- Othar sercowes YA and corparation tax advice] 6 5 4 3
Dipecal' ng l2ase charges an metail urils ang printers et a7 528 Bk

i1 Taxation

The parent comyary is & Registerad Channy, and 2k sech & orfitted to certair tax exemplicns on jroomes 2nd profits from
neestraents, and sarp’uses on any rad ng activitles caried on in furtherance of the chasity's orimary objecives, iF hese
profits and surpiuses are applied salely for charitabbe puroeses,

Thames Hospice Ratail Limbled s regisie-ed for WAT, and consequently all its inzorme and expenditure is recerd =g net
of waT. Grdinanly. Thames Hospioe Relail Lmived gift aidls all of its tadable profits ta the charty, thereky fesu bng in
na cability w0 corporetion tas. Far the yeer ended 21 March 201 all arofits were gitt 3ided to Thames Hospice untar
dead of covenanl so there was a0 profit chargzable to corpor@abian tax satlnn ~aames Haspe Ketal Lmited (2018:
£il].

12 et Result of Trading Subsitiary

e charity awas the whole of the ardinary shave capita, candisung of 7 arcinary shaces of £1 each, of Thames
Hospice Retail Lmited (Comrpany number 21208449) which acty as ggenl under the HMED @it aic srchems for geads
donated to gnd sald By fne charite, :F also boupht and sold & renge of new goods, priraeily accessories, small gifts and
preetines cards.  Ordinarily, the subsidiane distrioees any taxanole profits under gilt gid o 1be charivy each year, s
trzding resulls, 45 a«tcacied frem the adited Financial statements, ane summarized balow:

1%
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NOTES TO THE FINANCIAL STATEMENTS
far the year ended 21 March 26159

Turnover

Costfsaes
aross profit
Administ-3l ve pxpanses

Profit on ordinary activities bafare taxation

Distributed ta charity Solding company
Retained in subsidiany

e ossets and liabilites of the tading subsTdiare ware:

Currernt ass=1s
Crediters: amaunis fzlling cue within ans year
Total rel asuers

Aepreeace shase cepilof and reserias

2018 2a1a
£000 EQOT
o mr
E1331 1103}
793 EEA
{772} o)
1 5
IIJ_:I |
Z19 1R
£0a0 EQCS
110 101
(10£} (95
2 2
2 i

&)



THAMES HOSPICE
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for the year ended 31 March 2015

1= Tangible fixed assets

LE} (+1A] ]
And Charnty

Cost

1aori 2Q1E
Additiars
Dispozals

31 March 201%

Depreciaticn

1 April 20138
Charge bor -he
YERIT

21 March 2019

et Bogk value
Z1 Manck 2019

31 rach 2018

. . Axseds
Fraehold Leasichald l'ug.'.'ll:l:unewfn FI:‘tt:llr'es & {nmput:; Mehicles nder Total
property  praperty Auipmen LIRS &dlpme COMSErLEEIoN
£000 ECHID £000% £4600 EQ0C EI0 £C00 £00
4,542 2065 1,232 (% 3] 117 W12 3.87E
105 220 ! ¥ N - .22 £ 8
- - (1: - - 11]
5,097 1026 299 A75 426 117 3,146 11,586
1492 471 1,155 415 ac2 b1 - 3,524
19% ! aC 1E b 11 - 307
1,559 . 1,214 421 2 a7 - a4, 227
| BADE 438 B5 44 £B 20 5,148 7,250
2414 125 T3E 54 &5 31 s 4,952

Aszets under constraction adced dusinz the yvear relate to construction casts of the ~ew hospice a-¢ fees incurred [2.g.
gtThetct and engineeing fess). In acrordarte wih gur arccunting podcy, they hawe not heen depreciated

14 Inwvesiments

SeCUtes ard tash
Irvestment . grouo undertaking [See Note 220

Group Charity Sroup Chaity
20149 2019 23113 2oz
ELHM} £0H0 £200 000

14,294 14,294 11,3227 14,327

1] 1] d L1

12,294 14,234 14,317 14,227

a1
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NOTES TO THE FINANCIAL STATEMENTS

for the year anded 31 March 2019

Group and Charity seourities and cach

Aggets brought forward aT 1 Apri’

Additians at cost

Mlovrmert in cashk

Dizpasaly

Realised and U-realised investiment gairs osses)

Mzrket value ak 21 March

Investments fermprse:-

Group 4nd Zharity

Fixag interest seciiritiey:-

- UK

MManaged Furmds and onit Frusts -
- K

Cashoan deposit

Ma-getva'ue a: 21 MWarch

15 Srochks

Stock held for -csale

2019 ioeg

£DXH) LEEH)

14,327 15,646

3,775 3.0

(24} {zB4)

(2,177) (2,054

303 3R,

14,294 14,357

2010 1018

£000 ED0

4,069 3547

5,045 L %

279 303

14 294 14,327

Grouwp Charity Greup Charity
2019 2110 2018 i0la
£000 ENDD £0C0 B0
73 - 62 -

d:



THAMES HOSPICE
MOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2019

16 Debtors

G roUD Charity Group Charity
20489 2019 214 ML
£030 L0005 £000 £Coo
Amounts duc Fom subsidiary vhdertaking - 40 9%
Othe delpkars 603 =77 LKA 775
Frepayments and ecor_ed income 1,778 1,767 1617 1611
2,381 2,434 1,917 1,937
17 Creditors: amounts falling due within one year
Group Charity Grocp Chariwy
2015 2015 AR AE
£0010 £000 £000 £000
“rade creditacs 1,172 1,157 T 4%
Cthertaxaticn and social secerity 120 120 oE OR
Accruale and daferres inoaran 555 552 22 223
1,847 1,824 866 EGd

Doferred inppme

Incorae is defarred to the extant thatit relates 1o 4 Benl af aCTivity That ooCurs o subsequent acrounting

pranined.
Group Charity G raugp Charity
015 2010 A01HE S18
EHID £INHD £CO0 EQG
Hrought foneard TE 7E 155 155
Creferred i1 the year 330 330 i 7E
R mased in the yeas (76) {75] I15%4] (154,
Carried torward at © April 320 Za0 7h TG

&
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2019

15 Funds

At 31 March 2019, *unds are analvsed as Follows:

At 1 April Inegmire DLRgoing General At 31 March
Frrestricted funds = Group 201E Resoeerces Resourpes Fund 2019
Transiers

£D0 £000 EQM0 £0d00 E00D

Seneral Fund 14,07 10,134 (3 PET) 10,44,

Transfer ta desiznated funds - - - r1.450) (1,001

Trangfer frem restricted funds _ - - : 1,305 1,345

General Fynds 1otal 1007 0,130 [5.767) 5 10,346
Cesignated Funds:

Frojest Twersy Five (P15 Fand BN - - Lal 12,000

IT Cewe opment Sundg 3 - ) i5] L -

Dezignated Funds Tatal 10,508 . & 1,440 12,0000

Uneestricted Funds Total 20,586 10,230 [3,775) 1,405 22045

Arl Apl Incoming Cutgoins Goeneral  Ax 31 MWarch

Wnrestricted fungs — Charity 2018 Resourcas Resouroos Fund 2019

Trinsfers

£0840 £ E£LHI0 E000 £0HIO

tzeneral Furd 10,075 101,130 (9,757 - 10,8345

Transfer o designated fipnds - - - 11,400 [1.a060]

Transfer From restricted funcs . - - - 140 1405

Cienergn Funds Totsl =00vE 0,130 13767 5 10,344
D=signated Funds-

Project Twe ity Five [#TS) Fapd L0, 500 . - 1,400 12,00

IT Develzpwanent T . ) 8 o |2 -

Designaten Funds Total 12,608 - 1N 1,404 12,000

Unrestricted Funds Total 20,684 10,130 (9,775) 1,405 23,444

Tre trustees have previausly designated £10,508k of the growp unrestrizted Funds far the futurne purpescs detailed
abawe along with the meverments this veas The desipnated funds have besn reviewed by the Firznre and Imesgrmert



THAMES HOSPICE

NOTES TQ THE FINANCIAL STATEMEMNTS

for the year ended 31 March 2019

fommitees and the Board. 1 was been ageesdd to designale o [uither £1.4m “nr the new build, bringing ke tolak
Cuyipnated to £12m retectitg ol pledze o provide this amownt Err the ocid from our reserves, “he Project ToenTy

Five Fonnd for Fre assw hosaize bodd wil be saecitically wsec :m the constructson gnd equipping of the new hespce, The

IT Deve B p-nent sund has been used i nd further funds are required for th s at thlstime.

~u 1ransfer fram restricted funds iato the gereral fund represerts amounts donated to the capital appeal for the new
vyild weh-ch have new baer atiised in Le canstructian of our rew hospice. This amawnt is inch.dad n the additizns af
Asgets Lndar Congtruchicn it Mote 13 ard brings the betal £oent out of rest-iched funds Lo £1,335%k,

Doraparative figeres for 31 karcn 3032 are £nabysec as Tl

Warestricied funds = Group

Ganeral fund
Transfer from estricted funds
Fenoeal Funds Tk,

esignated Funcs:
Project Twenty Fiss | FTS) Fund

“~ Develapmerdt Mnd
Sesipracel Funeds Total

Unrestricted Funds Total

unrestricted funds = Charity

Gene Fuard
Transfer srem restricted funcs
Senerd| Fards Tolal

Desig vamed Tunds:
Froject Twenty Five [PFTS) Fund

IT Qean [ Gpermink Funs
Designated Funds Totz|

Unrestricted Funds Toi=l

At 1 April InGIrAing Chutpeing Gencral At 21 March
2017 Resources R#souncey Fund 2018
Transfers
£000 E000 EQD E000 £
N353 BI7T5 [Z,0194] - AN
- L .
c 3R3 a77a [5,0%4) 44 10078
10,604 - 10, B0
Ay - 1271 o ..._HB
10,625 L [2F) - L EIE
19,553 E, 775 [&,121) 4 20,6E5
At 1 April Incoming Outpoing Gereral At 31 March
1Y Fesaurces Eesources Fund 201E
Transfers
£0a0 £400 T LI £000 EDOD
350 BT76 [&,004) JURRNLY
......... 44 M
9,350 A77E (&,024) ] 0075
0600 10,500
3% (27 &
LGS 127] 10,508
14,435 8,776 (6. 121) 44 20,684

45
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Restricked funds = Gerodp & Charity 2019 2018
£000 EQQS
&1 1 April 314 bl
Met mowament in funds 1493 243
AL 31 Mzrrh 503 310
The net moveanent in restriced Fards dueng 2000819 is anabysec as follaws:
At 1 April Incorming Cutroing To General  Ax 31 March
2018 Resnierges Resoures Fund Fixzed 2012
Aggets
EDOD £0l0 £000G 00 £
Patien? SLpport Fund 4 111 - 3
Clirical Funds for =6uipmenl e, 11 73 | - 70
Comfart Appeal k] £l - (101 54
1% Mew Build Capita’ Aapeal 257 1,504 - i1,385) 266
o 310 1,613 [#1} {1,405} -TE
Lornpara e tigures far £1 March 2008 are analyted a8 o lows:
Al Apnl Incoming Cukgoing To General At 31 March
27 Resouries Rosouroes Fund Fixeqd 2018
Assets
£IHW) L0000 EDQQ £O00 EBHD
Paticnt Suppa-: Fund 1 - 2] q
Climgs™ unds for equiament etc. GE 3 23} BN 11
Camfurt Appeal - L3 | - 113 £+
PTS Mews Buid Czpital Appeal 257 - 57
62 317 [25) (a4} 210

Th= Fat’ent Suopert Fuhd represents a donation made to suoprrt Day Theragy Unit satients. ™his is used 1o
purchase items fer theragy sess.ons suck as eraft materials anid alse Lo help fund patisne transaort casts.

The Clinical Funds represenst danatiens for wraiting, aguipmaret 2nd supalics. Muock of this has besn saent this \ear
an fapite equipiment for the fn B3tient Unit and thus has besn transferred to the meaersl faed in order to account
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for this.

The Camfort Aopral is an annaal Fyadrzizing inttiative raising funds for spedialist cauelpesent, Thes year L36H was
~gised to provide reciner shairs (2018 451k wiEs raised for mattresses). During 2018/19 EEk was sport ot of Those
funds B maltresses angd £2k was tor expenditure re ating to the sare of ang cemfiort of our patients (2018: £13k).

The Capilal appesl was launched in 2017718 o raise Furds for the new hogsp o8 puilding. Cuning thg vear EL.50dk
vias received '2018; £25 k] which was mastricted to the costs ot tha new Build. TEe srarsfers durng the yaea- roiates
(2 capita. expenditure an the build whish sbarted cn sibe it January 2039

Transfers to the Geperal Fund nelate to rectrictad tunds used to purchase cagital iterys  DJuring 201808 The maanky
e the capital spend tronsferred was on The new build, now hela within Assets Urdor Construetion, see Note 135,

1 Anmalysis of Met Axsets between Funds
Lnrestricted Resgrcted Total Unrastricted Restricbad Tota
funds funds 2015 Funds ungds WL
£000 E0H00 ECHK) ronoe EQID EDID
Fispee 255015 21,653 - M G653 19,2EE - 13,285
Current assets 2,640 L1LE] 3143 2,2B6 310 2575
Creditors falling cue (1,847 - [1,837) [EBE} - (BEG)

within one yaar

12,M% 503 2945 L0 BES 310 20,935

0 Reconciliation of Dperating Profit to Met Cosh provided by Continuitng Qperating Artivities

20058 2012
EDO0 £000
Het imcorne fior the vear 1,853 g4
Lepreciation on tangible Swed assats 207 314
{5airs)fLosses an nvest Tients (303} B
Iewvestmenit Sneomie (421} [451)
LessAPNefit) an depasal of rang ble fived asiers 1
{Incressad in stock inclading stock wrte offs [11} (i4h
Decrezse/[Increase) inoebtass [464) [EC4)
Increasein creditors 81 202
Ket cash provided by lutilised in} continuing operating acklvties 1393 231

4/
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21 Financial Instrumiesnts

Financial assets)(liabilities) measured at arnortised cost:
Cash at bank andl i1 hand

Dehinm

Credibars

Financaal acoets irpcfeded 3t fair value:

Inupstments

22 Financial Commitmenis

Smoup

2019
1200

1,381
(2,847}

14204

At 31 March 015, Thames Hospice had Singancial cormm Leents undar nar-cz neellable operiting leasscs as folinws:

D41e within Gres year
Oue withim beea 10 flee yeas
Oue in more thar, Sve years

Total financial compimments

23 Related Farty Transactipns

Charrty Graun Chiaitly
AL ) 2018 2018
£0d10 E£0J0 EQmi

bRS BaF Lan
2.434 1017 1,502
(1,829 oy |B54}
14,254 14,227 14 327
20159 20iR
Land 2nd Lang anl
Euildhinps auildings
£000 Z00K}
B2 57
1,41€ 1,353
- 1z
=, 050 1,240

Tre trusteas of Thames Hospice do rot receire any remureration ard have not claimed any expenses du nng the year,
Cruring the year 10 trostees ard their ciose fanuly dorared a o’ of £5938 2018 £3 046 tn the ckariny. The denabarn:
were A mixture of ang-off capila. and revenue denations, wttery recibershop and gvert spondorship raised by one

brystee taking partin the Sierra trek.

Thoires Hasooe Retol Limited

The charity has & wholly pwned fracing subsidiany, Thames Hospice Retail Limited.  During the year there have been
inperelm dary trantaitivns butwaen the two entities: Charged by the chaning w0 the subsidiare - charges per the trading
agreciment in place for ase of nzme and 3% of turacver, @ oroperlion af the rurning zosts of the charty tetzil divisicn
ard an gugricad rocharge, The total of these transactians was 7796k (2018 [700%). Charcpes By the subsidiary to the
Coarity - ommisgsan S @ifh aided sales and a denor procuramant charge. These tatallad FSE2k (2218, L5953k},

At the year ond a kalaaee of £90k was awed by the subsidiary —o the charity [ 2008 £26k]. S2e alsa Mate 6.
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Thames Valley Hosgice

Trames Valley Hosploe is 3 coarnity cnder the comrsd of Lie Thames Hospeee wroskess, 81 che assers, Gul:htjes ard
operatians of The charity were fransferr=d to Thames Hospice with an effective date of 1 Ap:il 2005. The sole

ehijecl ve G 11e charity is ta receive legacy incoane and oshar denaticns froan future be ngfactars wha bave spacified
Thames Valley Haspice as a Densficiary in their wills ol legacies recelvad by the charity are 2assed on to Thames
Mpspice. 11 the yeor ended 31 March 2019, k2padies tota g £10,300 (2008 2120001 weie receivaed and passed an,

Therz hgwve been na cther related party transactions during the wear.

xa Fension Commitments

Tke= charity employees participele in two schemes:-

Defined Cortribution Sheme
Tkarmes Hospica participates in 3 defined cantrioction peesiaon glan with Sootbish Widpws, The tofal pensior cost “or
the sarnd for the charity charged to the 3CEA in espect of Fhs woneme was F1525 07018 £1734k)

The NHS Superannuation S5cheme

Fer quzlitying Thames Hoszice staff, participaticn in the NA% scheme parvices benefita bassd wacn final pensicnabls
[*&y. Howewer, Ehe connlutians paid by the cha twin respect of the MHS Suderannuation schere are sccanled for
w5 il ihe scheime were o defined cortrbotian scheme as the chariby is unable to identify its share of the underdying
aszints and liakilities inthe seFame.

e *oLdl pensian oost fur the period for Thamres Hospice was £227k (2018: £140k). The Govarnment ATTUAMRY 15N
the Projacted Joit Method determmines confrioutiens chargad to the S0FA,

T MHES Pension Schorne s an cnfunded, cefined banefit scheme tha* covers NHS employers, g=neral practices and
other bodies aloewed under the cirertiaon of the Gecretary of State in Erglend and Wales, Bsa sansequenoe it is not
passible for Thames Haspics ta ident:Ty ils share of the dawets and baki Mies of e enderlying scheme.

Accountng waluation:

A valustion at scneme ligbikite is carried out anrually by the scnere actuary Jgurrently the Governmert Sgkpary's
Departrrent] as at the end o the reporting peried. This wiilizes an astearial azsessrrent or ENe proviaus accaarlng
pengd in corjunction with Lpdated meaberstop and financial data for the curent reparting period, ans ars
accopted as prowding sintably robust flgu-es for financial roporing purpases The valuatien of scheme liability as at
31 BMarch 2013 is based gn vdluation dabs ag 2t 31 Marck 2015, updated o 22 March 2005 with sumeary zlooal
memaer and accounting data. In undertaking this actuarial assesswent, the mwihcdolozy prescrined in 145 19,
relevart FReN erpretations, and the d scaus rate preseried Gy HR Tredsory Fave also bean usad.

Tne atest assessment af the habiligs of che scheme i< conLlained in the scheme actuzry report, which farms part of
thee arnudl MHS Pension Scherre (ERglznd and Wales| Fenzion Arcounts. These aeccunts can be Fewed on tha KHS
Pensions wihsite a1c are published anrually. Cop es can also i abtained from The Stationery Office,
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Foil petudnal wiuetion:

The purpose of this valuation is £ assess the level of abiliny in mespees of the benedss due under B9 schemes
(zmking inta account their recent demographic experience), and 40 racomment cortrbution rates pavable ay
employees and employers, The lase poeblished aotuanal v vagior undertaken for the MHS Pensior Scheme was
pamoleted for the year ending 31 March 21152, The Scheme Aegulations alicw Tar the leve. of contridutior, rates to
be Changed by the Secretary o7 State For Health, with the consent of 9h Treasury, and consideration af the advice of
the Schema Actuary ang app-opriate emploves and employer rapraszrtzrivas a5 Jec nied appropriate.

25 Capital commitients

The charity had carn.tnents ender cont-aets wlating to the nkw bulld ar Bray cotutanding as 2+ 21 Margk 3019
amouating in total te £17.0m, This total is comprised of the caatract valoe with our bui'ding caasraclors, &ndrew
Seott Limited, nat of amounts already invciced, and lfees due th our esign tedm under tontracte relating 1o the bl
These amounts will B transziled oves the reraining period of the auild, due to coreplete n luly 2020 plus the
retenticn penad (A2218: £195k nad been carsmilled for the purchase of the &y Jand, rensacted in Jure 20185

i Controlling Pacty

Mo one party has contrel ot the Charity and its subsidiang.

27 Comtimgent. Liabilioy

The charity is mowing she headquarters ol ity retai division and its home store [0 new leased aremises in
Maidenhead during 2815/20. The reowe will result in g lizbility for dilapidatians or the old leaged premises which
are as vet unquantifrable, The truviess are confidznt that the liahil by wiil el bo material,
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Legal and Administrative Information

Chanty Clame: Thames Hosgice
Chariky Bemistration Murilye: 1108232
Campany Repistration HGmbher: 5314954
Repisterad and Priccipal Offlze: Fine Ladge
Haxth Lane
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M= Jevgshan Jenes (O puty Chair o 20 September 2018; Chairfrem 29 Seprermber 2018)
K- Che sizpher Aitke:s [Deputy Chair fram 20 Septembear 2015
M= lzcinta Askwenrth

M Kar Coppack

M+ B bert Canyir |20 20 Septembar 2618)

M- Steob=r Moars
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Ar _adith Kinger

Mrismfag “shag fram 25 March 20149

51




THAMES HOSPICE
ADMINISTRATIVE DETAILS
for the year ended 31 March 2019

Qur frustees
OQur Senior Management Team are:
Mrs Debbia Raven Chief Executive
Mz Ruth Barthalomew Finance Director & Company Secretary
Mrs [ackis Geesan Director of Human Resources
Dr Cecily Wright Medical Director
Ms Jacquie Batchford Director of Patient & Family Services
Mrs Julie Rowley Director of Retail
Mrs Sarah Bissell Cirecior of Fundraising and Marketing

Thhames thospice

Quality of life, to the end of life
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